Motor Vehicle Administration -- Line 1 CONSTRUCTION PROGRAM

PROJECT: Document Imaging and Workflow System (DIWS)

DESCRIPTION: This project includes workflow processing to allow re-engineering of MVA business
processes to improve customer service, efficiency and productivity. Expansion of this system
includes upgraded hardware and software capabilities in the Driver Control, Administrative
Adjudication and other business processes.

JUSTIFICATION: Digital imaging will provide the capability for interactive records availability,
transmission of information to distant sites, multi-user accessible for same record, possible staffing
reallocations, reduced reliance on paper, reduced floor space for paper storage and improved
efficiency and productivity. This project will increase optical storage capacity and provide the network
and image management foundation for future office automation.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
STATUS: Underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Document Imaging and Workflow Systems - Phase 2 (D&E Program) -- Line 8

SIGNIFICANT CHANGE FROM FY 2002 - 07 CTP: None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Over 22 million pages scanned.
($000) 2002 2003 2004  ...2005.... ...2006.... ...2007... ...2008... TOTAL COMPLETE
Planning 494 494 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 12,000 7,298 2,707 1,995 0 0 0 0 4,702 0
Total 12,494 7,792 2,707 1,995 0 0 0 0 4,702 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
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